
NFP Services TOTAL ADMIN PROGRAM SERVICES ACCOUNTING EXECUTIVE DIRECTOR POOLED/ALLOCATED

Department Revenue and Expense YTD BUDGET YTD ACTUAL YTD YTD BUDGET YTD ACTUAL YTD YTD BUDGET YTD ACTUAL YTD YTD BUDGET YTD ACTUAL YTD YTD BUDGET YTD ACTUAL YTD YTD BUDGET YTD ACTUAL YTD

For the period ending 9/30/2009
    09/30/09 09/30/09 Variance 09/30/09 09/30/09 Variance 09/30/09 09/30/09 Variance 09/30/09 09/30/09 Variance 09/30/09 09/30/09 Variance 09/30/09 09/30/09 Variance

REVENUES
     Grant Revenue

State Grants Revenue 1,382,345       7,418,691        (6,036,347)      1,382,345     88,369           1,293,975   ‐                 231,145        (231,145)       ‐                10,923          (10,923)   ‐                56,074            (56,074)        ‐                  7,032,180        (7,032,180)       
Federal Grants Revenue 335,818          5,564,238        (5,228,420)      335,818        61,694           274,124       ‐                 211,478        (211,478)       ‐                1,692            (1,692)      ‐                51,318            (51,318)        ‐                  5,238,057        (5,238,057)       
County Revenue ‐                  3,770,000        (3,770,000)      ‐                ‐                ‐               ‐                 ‐                 ‐                 ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  3,770,000        (3,770,000)       

     Total Grant Revenue 1,718,163       16,752,929     (15,034,767)    1,718,163     150,063        1,568,100   ‐                 442,623        (442,623)       ‐                12,615          (12,615)   ‐                107,392         (107,392)     ‐                  16,040,237     (16,040,237)     

     Program Revenue
Service Fees 24,891            2,920,632        (2,895,741)      24,891          2,378             22,513         ‐                 148,790        (148,790)       ‐                793               (793)         ‐                16,704            (16,704)        ‐                  2,751,966        (2,751,966)       
Education Program Revenue 585,584          646,451           (60,867)            585,584        118,057        467,526       ‐                 394,443        (394,443)       ‐                24,229          (24,229)   ‐                52,453            (52,453)        ‐                  57,269             (57,269)             
Community Training Revenue 639,987          701,426           (61,439)            639,987        172,888        467,099       ‐                 342,463        (342,463)       ‐                38,316          (38,316)   ‐                55,042            (55,042)        ‐                  92,717             (92,717)             
Health Program Revenue 428,328          477,817           (49,489)            428,328        90,867           337,461       ‐                 211,306        (211,306)       ‐                19,788          (19,788)   ‐                92,540            (92,540)        ‐                  63,316             (63,316)             

     Total Program Revenue 1,678,790       4,746,326        (3,067,536)      1,678,790     384,190        1,294,600   ‐                 1,097,002     (1,097,002)    ‐                83,126          (83,126)   ‐                216,740         (216,740)     ‐                  2,965,268        (2,965,268)       

     Contributions and Other Support
Contributions ‐                  400,000           (400,000)         ‐                ‐                ‐               ‐                 ‐                 ‐                 ‐                ‐                ‐           ‐                400,000         (400,000)     ‐                  ‐                   ‐                    
Sale of Educational Material ‐                  3,763               (3,763)              ‐                1,969             (1,969)          ‐                 1,138             (1,138)           ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  656                   (656)                  

     Total Contributions and Other Support ‐                  403,763           (403,763)         ‐                1,969             (1,969)          ‐                 1,138             (1,138)           ‐                ‐                ‐           ‐                400,000         (400,000)     ‐                  656                   (656)                  

     Investment Income
Investment and Interest Revenue 36,278            34,847             1,431               36,278          13,684           22,594         ‐                 21,162           (21,162)         ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  ‐                   ‐                    
Finance Charge Revenue 397                  450                   (53)                   397                32                 366              ‐                 383                (383)               ‐                27                 (27)           ‐                9                     (9)                  ‐                  ‐                   ‐                    

     Total Investment Income 36,675            35,297             1,378               36,675          13,716           22,959         ‐                 21,545           (21,545)         ‐                27                 (27)           ‐                9                     (9)                  ‐                  ‐                   ‐                    

     Other Income
Other Revenues ‐                  708,105           (708,105)         ‐                55                 (55)               ‐                 58,050           (58,050)         ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  650,000           (650,000)          

     Total Other Income ‐                  708,105           (708,105)         ‐                55                 (55)               ‐                 58,050           (58,050)         ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  650,000           (650,000)          

TOTAL REVENUES 3,433,628       22,646,420     (19,212,792)    3,433,628     549,993        2,883,635   ‐                 1,620,357     (1,620,357)    ‐                95,768          (95,768)   ‐                724,141         (724,141)     ‐                  19,656,161     (19,656,161)     

EXPENSES
     Program Expenses

Direct Food 1,032              1,034               (2)                      1,032            ‐                1,032           ‐                 1,034             (1,034)           ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  ‐                   ‐                    
Direct Transportation 13,807            13,753             53                     13,807          1,088             12,719         ‐                 12,303           (12,303)         ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  363                   (363)                  
Direct Shelter 849                  820                   29                     849                ‐                849              ‐                 193                (193)               ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  627                   (627)                  
Direct Medical Expense 495                  493                   2                       495                396               99                  ‐                 27                  (27)                 ‐                60                 (60)           ‐                10                   (10)               ‐                  ‐                   ‐                    
Direct Child Care 646                  727                   (81)                   646                2                   644              ‐                 723                (723)               ‐                2                   (2)             ‐                1                     (1)                  ‐                  ‐                   ‐                    

     Total Program Expenses 16,829            16,827             2                       16,829          1,485             15,344         ‐                 14,280           (14,280)         ‐                62                 (62)           ‐                11                   (11)               ‐                  989                   (989)                  

     Salaries and Benefits
Salaries 199,016          464,369           (265,353)         199,016        34,577           164,439       ‐                 128,282        (128,282)       ‐                1,013            (1,013)      ‐                29,804            (29,804)        ‐                  270,694           (270,694)          
Overtime Expense 5,393              5,733               (341)                 5,393            975               4,418           ‐                 3,325             (3,325)           ‐                ‐                ‐           ‐                860                 (860)             ‐                  573                   (573)                  
Bonus Expense 1,593              1,800               (207)                 1,593            126               1,467           ‐                 1,530             (1,530)           ‐                108               (108)         ‐                36                   (36)               ‐                  ‐                   ‐                    
Social Security Taxes 12,172            13,023             (851)                 12,172          2,099             10,073         ‐                 7,863             (7,863)           ‐                69                 (69)           ‐                1,804              (1,804)          ‐                  1,188               (1,188)               
Medicare Taxes 3,000              3,202               (203)                 3,000            517               2,483           ‐                 1,931             (1,931)           ‐                16                 (16)           ‐                445                 (445)             ‐                  293                   (293)                  
State Unemployment Taxes 546                  588                   (42)                   546                83                 463              ‐                 387                (387)               ‐                10                 (10)           ‐                66                   (66)               ‐                  42                     (42)                    
Worker's Comp Expenses 624                  664                   (40)                   624                108               516              ‐                 398                (398)               ‐                3                   (3)             ‐                93                   (93)               ‐                  62                     (62)                    
Health Insurance 10,029            10,769             (740)                 10,029          1,604             8,424           ‐                 6,857             (6,857)           ‐                136               (136)         ‐                1,321              (1,321)          ‐                  851                   (851)                  
Life Insurance Exp 19                    20                     (1)                      19                  3                   16                  ‐                 12                  (12)                 ‐                ‐                ‐           ‐                3                     (3)                  ‐                  2                        (2)                        
Retirement Matching Exp 2,888              3,060               (171)                 2,888            517               2,371           ‐                 1,782             (1,782)           ‐                2                   (2)             ‐                455                 (455)             ‐                  303                   (303)                  
Other Employee Benefits 21                    23                     (2)                      21                  2                   20                  ‐                 20                  (20)                 ‐                1                   (1)             ‐                0                     (0)                  ‐                  ‐                   ‐                    

     Total Salaries and Benefits 235,300          503,252           (267,952)         235,300        40,611           194,689       ‐                 152,388        (152,388)       ‐                1,357            (1,357)      ‐                34,888            (34,888)        ‐                  274,007           (274,007)          

     Travel Expenses
     Total Travel Expenses ‐                  ‐                   ‐                   ‐                ‐                ‐               ‐                 ‐                 ‐                 ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  ‐                   ‐                    

     Professional, Legal and Other Fees



Contract Services 1,248              2,689               (1,441)              1,248            ‐                1,248           ‐                 1,245             (1,245)           ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  1,444               (1,444)               
Consulting Expenses 161,377          160,760           617                  161,377        ‐                161,377       ‐                 160,760        (160,760)       ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  ‐                   ‐                    
Legal and Professional Fees 169                  189,512           (189,342)         169                ‐                169              ‐                 168                (168)               ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  189,344           (189,344)          
Public Relations Expense 50,620            49,137             1,483               50,620          33                 50,587         ‐                 49,067           (49,067)         ‐                28                 (28)           ‐                9                     (9)                  ‐                  ‐                   ‐                    
Dues & Fees 10,998            10,901             97                     10,998          84                 10,914         ‐                 10,519           (10,519)         ‐                274               (274)         ‐                24                   (24)               ‐                  ‐                   ‐                    

     Total Professional, Legal and Other Fees 224,412          412,999           (188,587)         224,412        117               224,295       ‐                 221,759        (221,759)       ‐                302               (302)         ‐                33                   (33)               ‐                  190,787           (190,787)          

     Building and Office Expenses
Building Rent ‐                  52,734             (52,734)            ‐                ‐                ‐               ‐                 ‐                 ‐                 ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  52,734             (52,734)             
Utilities and Maintenance Expenses 28,969            28,956             13                     28,969          3,996             24,973         ‐                 4,851             (4,851)           ‐                18,863          (18,863)   ‐                40                   (40)               ‐                  1,207               (1,207)               
Office and Other Supplies Expense 15,377            15,419             (42)                   15,377          4,537             10,841         ‐                 9,576             (9,576)           ‐                916               (916)         ‐                3                     (3)                  ‐                  387                   (387)                  
Depreciation Expense ‐                  13,836             (13,836)            ‐                12,372           (12,372)        ‐                 1,338             (1,338)           ‐                94                 (94)           ‐                31                   (31)               ‐                  ‐                   ‐                    

     Total Building and Office Expenses 44,346            110,945           (66,599)            44,346          20,904           23,442         ‐                 15,765           (15,765)         ‐                19,874          (19,874)   ‐                75                   (75)               ‐                  54,327             (54,327)             

     Other Expenses
Subscriptions 3,637              3,664               (27)                   3,637            3,664             (27)               ‐                 ‐                 ‐                 ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  ‐                   ‐                    
Cost of Goods Sold ‐                  713                   (713)                 ‐                ‐                ‐               ‐                 ‐                 ‐                 ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  713                   (713)                  

     Total Other Expenses 3,637              4,377               (740)                 3,637            3,664             (27)               ‐                 ‐                 ‐                 ‐                ‐                ‐           ‐                ‐                  ‐               ‐                  713                   (713)                  

TOTAL EXPENSES 524,524          1,048,399        (523,875)         524,524        66,782           457,742       ‐                 404,193        (404,193)       ‐                21,595          (21,595)   ‐                35,006            (35,006)        ‐                  520,824           (520,824)          

CHANGE IN NET ASSETS 2,909,104$    21,598,021$   (18,688,917)$   2,909,104$   483,211$       2,425,893$  ‐$                     1,216,165$   (1,216,165)$  ‐$                    74,173$        (74,173)$  ‐$                    689,135$       (689,135)$   ‐$                     19,135,337$   (19,135,337)$   


